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SCHOOL HISTORY 

Founded: 1995 

Grades: 6-8 

Type: Co-ed, Independent, 
   Day, Middle School 

Enrollment: 107 

Average Class Size: 18 

Students of Color: 29% 

Faculty: 6 full time, 5 part time 

Faculty with advanced 
   degrees: 9 

Student / Faculty Ratio: 9.7 

Total FTE: 15.2 

Tuition: Average $19,270  
   (each grade steps up by  
   $1,000), plus fees totaling 
   $800  

Operating Budget: $1.8 Million 

FA Endowment: $1,510,000 

Reserves: $1,660,000 

Students (%) Granted 
   Financial Aid: 29%  

Professional Affiliations: 
   NWAIS, NAIS, PSIS, WFIS, 
   NBOA  

Explorer West      
Middle School 

At A Glance 
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Explorer West Middle School 
Head of School Search 

10015 28th Avenue SW | Seattle, WA 
Applications Due: September 1, 2018 
For July 1, 2019 

Explorer West Middle School was founded in 1995, when a group of West Seattle 
parents, seeking an alternative to the available public and parochial middle school 
options, met with West Seattle resident, Manvel Schauffler, former head of The 
Catlin Gable School in Portland and his colleague Harry Finks from Lakeside 
School. From this meeting emerged a name, an educational vision statement, a 
commitment to raise start-up funds and an initial EWMS Board of Trustees.    
Naming the school Explorer West wasn’t difficult because of the West Seattle  
location. And exploration is the psychological mindset of a middle school student.  
They are curious. They observe, examine and evaluate. Explorer West’s goal was 
to become a safe place for young people to have the opportunity to learn and 
grow. And, most of all explore.    

The school opened in September, 1996 renting a pair of rooms and the use of a 
gymnasium from Westside School, which held a year-to-year lease of an empty 
Highline School District building in southwest Seattle. In 1999, the two schools 
became tenants-in-common, with a 50-year lease. While separate entities, the two 
schools cohabitated as good neighbors that worked closely with one another. Both 
school programs and enrollment grew and in 2010 Explorer West School became 
the sole occupant of the buildings and campus when Westside School moved to 
another location.   

From its beginning, Explorer West has combined academic rigor with a special 
emphasis on the character growth of each student, focusing on individual      
responsibility, respect, hard work, honesty and perseverance. The school has  
always offered small classes, a low teacher/student ratio, enriched student-
teacher relationships, financial aid, student diversity and community service.     
Explorer West's core classes have always included: English, history, science, 
mathematics and Latin. Over the years, Explorer West added an Advisory      
Program, Outdoor Education Program, world and instrumental music, and theater 
to its initial core academic offerings. Visual arts and physical education rounded 
out the additional programs. All students take the same classes with each student 
regularly having arts and physical education in addition to the core curriculum.  
The school continues to offer a diverse interscholastic sports program featuring  
co-ed soccer, girls' volleyball, girls' and boys' basketball, co-ed track and field,     
co-ed tennis, and co-ed ultimate Frisbee.  
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The school has a strong financial position and offers financial aid equal to approximately 
14% of its tuition revenue, as a result of generous donors and support from the financial 
aid endowment. Explorer West operates on a balanced budget and is able to invest in 
maintaining its facilities and programs. In 2014, the Board founded an endowment, the 
purpose of which is to provide ongoing support for financial aid. It is key to the school’s 
efforts in increasing and maintaining diversity and making a quality, independent middle 
school education available to a diverse group of students and families of varying      
economic means. 

MISSION 

Explorer West Middle School embraces the energy and      
enthusiasm of our diverse young people on the journey to      
adulthood. As a small and inclusive environment, we view      
adolescence as a unique window of opportunity to build a      
community with strong academic skills, creative expression, and 
character development required for a sustainable future. 

CORE VALUES 

Explorer West produces students with a global perspective who 
will actively contribute to a sustainable future. The entire      
community-teachers, students, parents and administrators, and 

the Explorer West Board of Trustees-aspires to values that promote a strong and healthy 
learning environment. These values inform our school culture and aim to maximize    
learning and achievement with an emphasis on challenge, inquiry, expression, and      
reflection. 

The school believes that challenging classroom content and experiences encourage all 
students to actively engage in their learning, and all classes are equally important for  
fostering and developing a vibrant citizenry. A balance of disciplines (art, drama, English, 
history, Latin, math, music, Outdoor Education, physical education, and science) exposes 
students to the material and skills they will need as members of communities large and 
small. 

Personal and Community Responsibility - being accountable for one's own words and 
actions and respecting the right of others to that same opportunity. The school recognizes 
that one's membership in a community requires active participation, and sometimes the 
needs of the community trump the needs of the individual. 

Integrity - behaving and speaking in such a way as to foster trust from individuals and 
the community at all times. This includes honest, moral and ethical speech and actions. 
Open and honest communication is critical to the healthy functioning of the school. 

Creativity and Inquiry - encouraging multiple or novel solutions that take advantage of 
all available resources in independent and collaborative settings. Gathering information 
and interpreting meaning lead to a broad range of options and applications. 

Confidence - working persistently toward a state of mind that allows the student to      
perform his or her role comfortably and courteously. Students are encouraged to seek a 
healthy balance between leading and supporting as they work together for the good of the 
classroom and the school community. 
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FUTURE LEADERSHIP 

The Board of Trustees of Explorer West Middle School is conducting a national search    
to identify a new Head of School. Joan Beauregard of Educators’ Collaborative, LLC     
solicited input from stakeholders during an on-campus visit and gathered additional input 
from constituents by way of an online survey. These constituents included faculty,      
administrators, staff, parents (alumni and present) and trustees. Based on this input,    
impressions of the consultant, as well as input from the Search Committee, the following 
represents a summary of Explorer West Middle Schools’ strengths, challenges and the 
qualities and traits the trustees and the EWMS community seeks in the next Head of 
School.   

Strengths of the School: 

 A community built on and dedicated to respect.
 Explorer West students become excellent learners

who are inquisitive and diligent critical thinkers who
are engaged in their community and prepared to be
leaders.

 A rigorous academic program with a rich and
varied curriculum.

 Students benefit from a broad range of academic
offerings taught in a small, individualized and
supportive environment.

 A well-rounded program which fosters confidence and discovery through core
academics (math, science, history, English, Latin, music, drama, art), athletics, and
the school’s unique outdoor education program.

 A dynamic hands-on, experiential curriculum that inspires and motivates students to
learn with confidence and excitement.

 The School’s award-winning sustainability and outdoor education programs inspire
students to learn how they can positively impact their environment and community.

 Dedicated, inspired teachers who enjoy working with middle school students.
 A culture where teachers enjoy professional autonomy as they work collaboratively

for the common good of the students.

 A student body that reflects
diversity and energy from a
growing South Seattle and
King Country region.
Enrollment reflects
students coming from over
40 elementary schools and
24 zip codes.

 A strong, high functioning,
supportive Board of
Trustees.
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Challenges and Opportunities for the new Head of School: 

• Work with the faculty and administration to evaluate the technology needs of the 
students and faculty.

• Work with the faculty to evaluate the curriculum to assure students possess the 
technological skills needed to succeed in school and life.

• Evaluate the administrative structure of the school to assure it serves the needs of the 
school community.

• Oversee the development of an enrollment management plan that allows for a strong 
ongoing level of admissions to sustain school operations now and into the future.

• Play an active role in the secondary school admission process while engaging with the 
local public, non-public and independent schools.

• Assess how marketing and communications can better serve the school both in 
admissions and development.

• Develop clear communications with the parent community to develop trust, 
understanding, engagement and support of the School.

• Effectively build connections with and for a parent community who are experiencing 
independent education for the first time.

• Support the School’s commitment to diversity and inclusion in the faculty, staff and 
student body.

• Continue to lead development and fundraising efforts particularly to add to the ever 
growing Financial Aid Endowment.

• Continue strong budgetary leadership and oversight. 

Qualifications and Attributes of the Next Head of School: 

 Strong interest in and proven qualities necessary for effective
leadership in education.

 The ability to adapt to a continually evolving environment and
to thrive in a dynamic, collaborative workplace.

 Experience and love of teaching and working with middle
school students.

 Nurturing, patient and eager to interact with middle school
students.

 Experience with fundraising (an aptitude to be involved with
fundraising).

 Financial acumen – working knowledge of school budgeting, finance and fiscally sound
management.

 Excellent analytical and abstract reasoning skills and the ability to think strategically.
 Familiarity with current best practices in independent schools.
 Ability to work independently in a multi-tasking environment employing organizationally

sound decision-making and flexibility.
 Strong interpersonal, presentation and written communication skills facilitating work with

all constituencies of the school community.
 The ability to identify, recruit, develop, and retain a talented and diverse faculty and staff.
 Warm, approachable, diplomatic, and fair-minded with confidence and strength to make

difficult decisions.
 A sense of humor and humility as well as a professional presence.
 A commitment to equity, diversity and inclusion.
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Candidates interested in this position are asked to submit the following materials in a Single 
Merged Document: 

 
 
 EC Candidate Summary Sheet (contact Joan 

Beauregard for this document)  
 Current Resume 
 Letter of Interest addressed to the Explorer 

West Search Committee  
 Personal Statement or Leadership Philosophy 

Statement 
 A list of five or more references with contact 

information (including phone numbers and 
email addresses) 

 Up to three letters of reference (optional)  
  
 
 
 

Application materials are to be sent, electronically via email, as a single WORD document to:  
  

Joan Beauregard, Partner, Educators’ Collaborative, LLC  
jbeau@comcast.net 

and 
jbeauregard@educatorscollaborative.com 

  
Candidates are encouraged to speak personally with Joan Beauregard. Please email to    
schedule a time for a conversation. 
  
Applications for the position will be accepted until September 1, 2018. 

 
In early fall of 2018 the Search Committee plans to 
identify a preliminary group of candidates whom they 
will interview. From this group they will narrow the 
selection to candidates who will be invited to the 
School for a 2-day visit and interviews. The Trustees 
expect to reach a decision and appoint the new Head 
of School by the middle of November 2018, with the 
term  of office to commence on or about July 1, 2019. 
Salary and benefits are competitive. 
 
Explorer West Middle School is an equal opportunity 
employer.  

HOW TO APPLY 


